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e o el mEElE e It's tempting to hire your next IT manager from the crowded job market, but
Select from daily and there's also value in building management skills the old-fashioned way.
weekly updates --

including alerts and _
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Mobilg T positions to her 50-person IT group. > Analysts see small impact of SBC deal on companies
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. : . engineers

Business Intelligence March. It's a tight schedule, but ' .
Networking > Dice survey shows defense, government IT salaries
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"I know | have to go outside for certain technical expertise | don't have inside, but | really try to
Partner Zones look internally if | can," says Young, the Chicago-based CIO at CP Kelco, a J.M. Huber Corp.
Application Delivery company.
Business Analytics
Government Mobility As the list of required skills for technology and management jobs grows, CIOs like Young must
IT Manager Zone decide whether to "build" or "buy" managers. Each strategy comes with its own benefits and
SSL Services drawbacks, so ClOs should weigh time requirements, organizational needs and even retention

plans when deciding which way to go.
Features
Latest Headlines "There's no black-and-white answer. It's very situational,” says Robert Rosen, president of Share
This Week's Issue Inc., a Chicago-based nonprofit organization of IBM users.
Shark Tank
Research Leading CIOs, recruiters and employment experts agree that whether to build or buy shouldn't
WePcaStS be viewed as an either-or question. In fact, they say, the best solution for any organization is one
White Papers that includes both tactics.
Buyer's Guides
E-mail Newsletters "It's a mixed strategy," says Bruce J. Goodman, CIO at Humana Inc. in Louisville, Ky. "You want
Ly News Feeds a team that has a lot of A players. And you have to identify and recruit A players wherever they

are."

Goodman says companies that build management skills in-house are building loyalty and
capitalizing on institutional knowledge, too.

He remembers one IT staffer who showed aptitude for leading others. Goodman put him in
charge of the company's help desk, where, after some additional training, he proved his ability to
run a team and get things done. "If we hadn't done that," Goodman says, "he might not have
stayed around."

Statistics support that assertion. "There's a lot of bang for the buck growing them from within,"
says Beverly Kaye, founder and CEO of Career Systems International Inc. in Scranton, Pa., and
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Barbara Kunkel, CIO at Rochester, N.Y.-based law firm Nixon Peabody LLP, says building

Partner Zones skills among existing workers has helped her create loyal staff members who feel passionate

Application Delivery
Business Analytics
Government Mobility
IT Manager Zone "People become proud of what they do. You can't buy that. And you can't get it overnight,” she
SSL Services

about their work.

says. "And | need consistent, passionate people who can move this organization forward." Of

Features Kunkel's five direct reports, one has been with the firm for 29 years; two others have been

Latest Headlines
This Week's Issue
Shark Tank
Research Retaining Knowledge
Webcasts
White Papers
Buyer's Guides
E-mail Newsletters process also guarantees what Rosen calls "corporate memory" -- the knowledge of where
E News Feeds

there for nearly 10.

Building a management team from internal staff doesn't just breed loyalty, however. The

things are, how things work together and the unofficial ways projects get done.

He remembers working at one company that hired a ClIO who brought in new managers. Those
managers then undertook initiatives that had previously failed at the company. "There were a

lot of false starts done by the new people," Rosen recalls.

Bringing new people on board can cost tens of thousands of dollars in headhunter and
relocation fees, not to mention the costs of disruption in the office, experts say. But training

existing staffers to move into management positions can be expensive too.
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Young once worked at an engineering company that put a premium on employee retention. So

when Young had to fill two IT management positions, she promoted workers who had spent

their careers in the company's business division. She sent them to Northwestern University's

18-month executive program to earn master's degrees in IT. The cost? Nearly $100,000.

Outside Advantages

CIOs and other employment experts are hard-pressed to come up with studies and

comparisons between the costs of building or buying management skills. Data about the return

on investment for each scenario is slim, they say, and most information is anecdotal.

continued>>
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analysis, Candle selected new sales,
marketing, service, and analytics
applications, and rolled out the applications
on time and under budget. Thanks to a
carefully thought out implementation plan
and a dedication to deliver on its corporate
objectives, Candle’s implementation
produced many benefits, such as reducing
sales lead times, cutting cost per new sales
lead by 50 percent.
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marketplace. Then she worked with the internal candidates to make sure they were ready the

next time a manager's slot opened up.

Pratt is a Computerworld contributing writer in Waltham, Mass. Contact her at

marykpratt@verizon.net.

<<prev 123

Subscribe to our Careers e-mail newsletter:

E-mail|

“ Subscribe I

Also in the Careers Knowledge Center
News | Discussions | Buyers' Guides | Resource Links | White Papers | Mobile Channel | E-mail

newsletters

ECLM > Careers XML Feed > XML Feed FAQ

Additional Content
Careers White Papers

s —
L
|
Read up on the latest ideas and technologies

from companies that sell hardware, software
and services.

-+ The Insatiable Enterprise

-+ View Careers whitepapers

Business Analytics: Featured Case
Study

Increasing Productivity
and Customer
Satisfaction at Candle
Corporation

With a global customer
base and an expanding
product line, Candle

== Corporation realized that
driving higher company performance
required tighter integration and improved
business processes across sales, marketing,
and customer service. After a thorough
analysis, Candle selected new sales,
marketing, service, and analytics
applications, and rolled out the applications
on time and under budget. Thanks to a
carefully thought out implementation plan
and a dedication to deliver on its corporate
objectives, Candle’s implementation
produced many benefits, such as reducing
sales lead times, cutting cost per new sales
lead by 50 percent.

-+ Read this free case study now

Free Report

Storage
Strategies
Storage is one of
the most vexing IT
issues today,
given the soaring
demand, your
limited budget and
new regulations.
But "Storage
Strategies," a new
Computerworld Executive Briefing, offers
practical advice about saving money,
protecting data and implementing information
life-cycle management. Get this report free (a
$195 value) for a limited time, compliments of
ADIC.

-+ Download this report for free

http://www.computerworld.com/careertopics/careers/story/0,10801,99481p3,00.html (2 of 3) [2/15/2005 1:58:53 PM]


mailto:marykpratt@verizon.net
http://www.computerworld.com/careertopics/careers
http://www.computerworld.com/careertopics/careers/news/0,11188,KEY141,00.html
http://cwforums.computerworld.com/
http://www.computerworld.com/services/vendors
http://www.computerworld.com/careertopics/careers/resources/0,11188,KEY141,00.html
http://www.computerworld.com/careertopics/careers/whitepapers/0,11188,KEY141,00.html
http://www.computerworld.com/news/mobile
http://www.cwrld.com/nl/sub.asp
http://www.cwrld.com/nl/sub.asp
http://www.computerworld.com/news/xml/0,5000,141,00.xml
http://www.computerworld.com/news/xml/0,5000,141,00.xml
http://www.computerworld.com/news/xml/faq/0,5002,,00.html
http://www.accelacomm.com/jlp/cwwp/0/10003126/
http://www.accelacomm.com/jlp/cwwp/0/10003126/
http://www.computerworld.com/careertopics/careers/whitepapers/0,11188,,00.html
http://www.computerworld.com/careertopics/careers/whitepapers/0,11188,,00.html
http://zones.computerworld.com/sbaz?lpid0181050801001665idlp
http://zones.computerworld.com/sbaz?lpid0181050801001665idlp
http://zones.computerworld.com/sbaz?lpid0181050801001665idlp
http://www.accelacomm.com/jlp/cwstrip/0/10002976/
http://www.accelacomm.com/jlp/cwstrip/0/10002976/
http://www.accelacomm.com/jlp/cwstrip/0/10002976/

Buy or Build? - Computerworld

Sponsored Links

Free Webinar: Wall Street Firm, VP of Global Architecture Presents SOA Strategy

Webex: Show, Don't Tell! Remote Support Best Practices and Benefits

Executive Briefing: Storage Strategies Get this report free, for a limited time, compliments of ADIC
Email Security Services

The Guide to Cost Effective Business Explore powerful options available to mid-sized companies
Live Webcast Latest Security Industry Trends, Delivered to You

Business Integration Glossary This comprehensive glossary provides a definition of terms related to business
integration

MS IT Secrets Watch a live webcast. Ask field experts questions. Sign up

About Us Advertise Contacts Editorial Calendar Help Desk Privacy Policy Reprints Site Map

IDG Network: Computerworld titles Bio-IT World CIO CMO CSO Darwin GamePro GameStar.com GamerHelp.com
Infoworld
IT Careers JavaWorld.com Macworld MacCentral.com Network World PC World Playlistmag.com

Copyright © 2005 Computerworld Inc. All rights reserved. Reproduction in whole or in part in any form or medium without express written
permission of Computerworld Inc. is prohibited. Computerworld and Computerworld.com and the respective logos are trademarks of
International Data Group Inc.

http://www.computerworld.com/careertopics/careers/story/0,10801,99481p3,00.html (3 of 3) [2/15/2005 1:58:53 PM]


http://ad.doubleclick.net/clk;13458435;7141135;c?http://systinet.webex.com/systinet/onstage/g.php?d=921771914
http://ad.doubleclick.net/clk;13458435;7141135;c?http://systinet.webex.com/systinet/onstage/g.php?d=921771914
http://www.accelacomm.com/jlp/cwwp/0/10003017/
http://www.accelacomm.com/jlp/cwwp/0/10003017/
http://www.accelacomm.com/jlp/story/0/10002976/
http://www.accelacomm.com/jlp/story/0/10002976/
http://ad.doubleclick.net/clk;13238195;7163019;g?http://clk.atdmt.com/SFI/go/cmptdmpk0130000005sfi/direct/01/
http://ad.doubleclick.net/clk;13238195;7163019;g?http://clk.atdmt.com/SFI/go/cmptdmpk0130000005sfi/direct/01/
http://www.accelacomm.com/jlp/cwsl/0/1234/
http://www.accelacomm.com/jlp/cwsl/0/1234/
http://www.computerworld.com/ads/go2/11774539.html 
http://www.computerworld.com/ads/go2/11774539.html 
http://zones.computerworld.com/businessintegration?lpid0163047500941425idlp
http://zones.computerworld.com/businessintegration?lpid0163047500941425idlp
http://zones.computerworld.com/businessintegration?lpid0163047500941425idlp
http://www.computerworld.com/ads/go2/12357022.html 
http://www.computerworld.com/ads/go2/12357022.html 
http://www.computerworld.com/about
http://www.computerworld.com/mediakit
http://www.computerworld.com/about/contacts
http://www.computerworld.com/mediakit/editcal.html
http://www.computerworld.com/services/helpdesk
http://www.computerworld.com/about/policies#onlinesubscriberprivacypolicy
http://www.computerworld.com/about/reprints
http://www.computerworld.com/services/sitemap
http://www.computerworld.com/about/idgnetwork
http://www.computerworld.com/about/CWnetwork
http://www.computerworld.com/re?url=http://www.bio-itworld.com
http://www.computerworld.com/re?url=http://www.cio.com/
http://www.computerworld.com/re?url=http://www.cmomagazine.com/
http://www.computerworld.com/re?url=http://www.csoonline.com/
http://www.computerworld.com/re?url=http://www.darwinmagazine.com/
http://www.computerworld.com/re?url=http://www.gamepro.com/
http://www.computerworld.com/re?url=http://www.gamestar.com/
http://www.computerworld.com/re?url=http://www.gamerhelp.com/
http://www.computerworld.com/re?url=http://www.infoworld.com/
http://www.computerworld.com/re?url=http://www.itcareers.com/
http://www.computerworld.com/re?url=http://www.javaworld.com/
http://www.computerworld.com/re?url=http://www.macworld.com/
http://www.computerworld.com/re?url=http://www.maccentral.com/
http://www.computerworld.com/re?url=http://www.nwfusion.com/
http://www.computerworld.com/re?url=http://www.pcworld.com/
http://www.computerworld.com/re?url=http://www.playlistmag.com/
http://www.computerworld.com/utilities/privacy
http://www.computerworld.com/utilities/privacy

	computerworld.com
	Buy or Build? - Computerworld
	Buy or Build? - Computerworld
	Buy or Build? - Computerworld


	LEDFMKIBHFLBGDFJOOILDCKDOJNMKALF: 
	form1: 
	f1: 
	x: 
	f2: 

	f3: 

	form2: 
	f1: 
	x: 
	f2: [Computerworld]
	f3: 

	f4: 

	form3: 
	x: 
	f1: [Select one...]


	form4: 
	x: 
	f1: 5
	f2: 

	f3: 


	AFIKPLKMGCMALFOPCFDAMENAMLMDJLFP: 
	form1: 
	f1: 
	x: 
	f2: 

	f3: 

	form2: 
	f1: 
	x: 
	f2: [Computerworld]
	f3: 

	f4: 

	form3: 
	x: 
	f1: [Select one...]


	form4: 
	x: 
	f1: 5
	f2: 

	f3: 


	EJECACHIDGCEABMDFFDIMHHGJENFDLDK: 
	form1: 
	f1: 
	x: 
	f2: 

	f3: 

	form2: 
	f1: 
	x: 
	f2: [Computerworld]
	f3: 

	f4: 

	form3: 
	x: 
	f1: [Select one...]


	form4: 
	x: 
	f1: 5
	f2: 

	f3: 




